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PREK BUILDING COMMITTEE MEETING 
FALES SCHOOL – LIBRARY 

MINUTES 
 

THURSDAY                           NOVEMBER 29, 2018 
 
Chairman, Stephen Doret, called the meeting to order at 4:30 pm.  Committee members in attendance: 
Gary Wells, Bob Ferguson, Shelby Marshall, Maryann Stannard, Irene Oliver, Amber Bock; Vertex 
representatives: Jon Lemieux, Steve Theran;  HMFH representatives: Julia Nugent, Chin Lin;  school 
department, Cindi Voorhees. 
 
Mr. Doret addressed an issue regarding minutes of the meetings.  As per state law the  minutes are 
official as presented unless someone presents an inaccuracy or error. 
 
MSBA has awarded the OPM and Designer contract for the Hastings School ARP for the portion of the 
repair, windows, roof and doors.  The remaining part of the project, the geothermal work, has to be 
done quickly.  In Mr. Doret’s opinion that part of the ARP should be done by Vertex and HFH since they 
are familiar with the scope of work.   
 
HASTINGS SCHOOL   
Mr. Theran addressed the Hastings PCO’s that have been reviewed by Devin Canton.  Paving is 
scheduled for tomorrow and the metal panel work has been taken down and put up. Mrs. Bock added 
GVW has stated they should have 100% of the work on both projects completed by the end of next 
week (December 7).  Mr. Theran added a call will be made to Devin Canton and GVW to go over one of 
the two dozen incomplete items.  The metal panel issue has not been addressed. 
 
Mr. Doret added there are 2 downspouts to be addressed at Armstrong and grading in the left corner 
that is not graded to plan.  Mr. Lin stated the paving may be too high, thus the grading has a problem.  
It was not done according to what is in the contract.  There is some water ponding there.  The 2 
downspouts are to go into the underground drain.  Someone has to do the fix.  There is also standing 
water at the East Main Street side of the PreSchool building.  There was a half inch of water seepting 
into the sheet rock as a result of placing wet cones in the area.  The slot drain located outside which 
preclude another flood from the outside.  It appears there is too much water that comes off the cones.  
Immediately to the left of the door is a drain also a slot  there is no reason for standing water.  It will 
be checked out.  A Certificate of Occupancy is needed for the Armstrong and Hastings schools for town 
insurance purposes. 
 
The PCO’s are all based on time that was monitored and material used   
#52 – Repair ETR conduits (80% labor) $14,589.81 
#53 -  Re-work ETR wiring  $7,475.96 
#58 -  Flush Closed Loop System $18,339.38 
#PCO’s 54-57  rejected 
 
Mrs. Bock reported the front door of the existing Hastings School is not working.  Mr. Lin added the 
door to the playground is also not closing properly.  Mr. Theran will look into this matter. 
 
Brendan Collins of GVW told Mr. Doret the façade of the PreSchool building will be done next week.  
Three days are needed to complete the work.  Mr. Lemieux feels it is time to write a letter to GVW.  Mr. 
Doret noted GVW promised all work would be done by December 1.  There are no materials on site to 
work with.  The seal coat has not been taken off and there are still gaps between set panels.  The penalty 
should start December 1. Vertex will take the lead on this item. 
 
MOTION 
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Mr. Wells made a motion, seconded by Mr. Ferguson, to approve PCO’s 52, 53, 58 , and reject 51, 54-57 
and sign Change Order #6.  The Committee voted 7-0 in favor of the motion.  All PCO’s include a letter 
from HMFH and this Committee concurs. 
 
ARMSTRONG SCHOOL PCO’s 
#033 – Credit for ASI 10  ($5,045.07) 
#036 – Roof Penetration Boots $466.31 
#037 – Dark Test Remedial Measures $6,011.11 (significant amount of work Building Inspector 
required.  All 10 egress  signs operating.)  Mrs. Bock felt there should be no compliance problems in 
the fall when the annual inspection is done) 
#038 – FD Walk through Remedial Measures $3,401.56 
#039 – Building Commissioner Add is $1,007.90 
#040 – Add Electrical at Cafeteria Storage Room $663.38 (outlets) 
#041 – Electrical Permit for Owner Supplied LED Lights $274.18 (credit due from town for permit.  
School department should not have been charged) 
#047 – Credit for work not done ($832.32) 
 
Mr. Lin added the GC puled the permit because the Building Inspector asked for an  additional permit.  
He indicated LED lights not part of scope of work. No fee should have been charge for the School work 
per Town by-law.  
 
MOTION 
Mrs. Bock made a motion to approve the Armstrong PCO’s .  Ms. Marshal seconded the motion which 
passed 7-0 in  favor.  
 
The total project balance is $174,466.  $151,107 is the Retainage amount.  Ms. Nugent stated HFMH is 
tracking the bill back portion of GVW contracts as of December 1.  
 
Armstrong Invoices 
Vertex  $18,610.50 952843 
Vertex    20,608.50 90759 
GVW Inc.   46.817.04 #07 
Hub-Tech   7.701.66 77494 (wireless access point installation) 
 
HMFH    5,472.50 2285 
HMFH    1,705.00 2286 
 
MOTION 
Mr. Wells made a motion to approve the Armstrong invoices.  Mr. Ferguson seconded the motion which 
was carried unanimously. 
 
Hastings Invoices 
GVW Inc $  4,900.00 7R 
Vertex    19,339.50 95279 
Hub-Tech   64,912.35 77495 
WSP      1,500.00 806195 commissioning services 
WSP      1,500.00 816784 commissioning services 
WSP      4,000.00 824170 commissioning services 
 
MOTION 
Mr. Wells made a motion to approve the Hastings invoices.   Mr. Ferguson seconded the motion which 
passed 7-0.   
 
Fales Invoices 
Vertex  $  5,260.00 95797 
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HFMH    82,500.00 2282  through Schematic Design 
HFMH      2,200.00 2283 
 
Armstrong       (832.32)  Credit Change Order #02 
 
MOTION  
Mr. Wells made a motion to approve the Fales invoices and Armstrong credit.  Mrs. Bock seconded the 
motion which passed unanimously.   
 
(Ms. Marshall left the meeting) 
 
Mr. Lemieux announced a meeting was held November 28 to discuss the Fales design, in particular the 
dirt and excavating phasing of the project.  There will be access around the new building, thus allowing 
for the demolishing of the current building.  There must be no more than a distance from any roadway 
of 225 feet of hose from any point. 
 
Ms. Nugent noted in June 2021 this building will be occupied and will be demolished when the Hazmats 
are removed.  In Mr. Lemieux’s opinion that is a lot of work to accomplish in 12 weeks – take down a 
building, erect a temporary road,  provide an acceptable grade to the property.  The 1994 portion  of 
the building has no Hazmat and that part of the structure is separate from the rest of the building.  That 
portion could be removed to free up space.   
 
In Mr. Lin’s research he found that 450 feet of hose distance is now the code, and since it is a sprinkler 
building, the 450’ distance applies.   He is not yet aware of whether the town has made any 
modifications.  A 24’ width is needed for fire truck access (MSBA 20’).  Mr. Lemieux added if there is 
access we we could wait another summer to take the building down.  To be determined is the impact 
on the  operating budget and inconvenience.  The lower parking lot will be available.  The playground 
area would need to be temporarily constructed outside of the construction area.  The 1994 part of the 
building would be available with the loading docks near the main entrance.  A fence would be placed 
around the existing building to get to the street.  Discussion must occur this December with the fire 
and police departments before Schematic Design can be completed.  The grading would be done in the 
winter with landscaping and planting done in the spring.  Roadways may be gravel for one winter until 
spring when asphalt can be applied.  Early coordination discussion is ongoing.  It is preferred not to 
take all the dirt off site and then have to return it .  Some can be used to raise the playground.  The 
information must include where workers can park since the site will have limited areas for parking. 
 
Mr. Doret felt there is a possibility a parking area could be created on nearby property of 69 acres in 
the Breen Street area.  In Mr. Doret’s opinion, to truck the dirt off site will cost a fortune.  The dirt 
should be used to raise the play area and save money.   
 
Mr. Lin added work on the project cannot wait until the end of school in 2020 to begin.  The project 
needs to get started early in the spring  Getting the foundation in and the type of winter will drive the 
job.  The dirt has to be out of the way before the foundation can be placed.   
 
Mr. Wells requested the cost of dirt removal and trucked away be included.  In that way if the EPA or 
other agencies demand the dirt be trucked away (1500 truck loads) the Committee has the pricing to 
accommodate trucking it away.  The property a street away should be secured in case of need.  Mr. 
Wells thought the intent of the whole project was to raise the playground. 
 
Mr. Lin added some of the dirt will be necessary to fill in the hole created with the demolition of the 
old building.  Mr. Lemieux noted there are 8-9 months to consider phasing.  There is a need to carry 
that funding.  Mr. Doret asked to see the amount of fill for the playground in order for the Committee 
to make a determination. 
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Ms. Nugent pointed out there will be disruption that will impact the wooded area.  Planting and sod 
can be put in later.   
 
A draft of the total construction estimates needs to be available by December 10 for submittal required 
by MSBA on December 17.  The Committee will meet December 13 to approve the construction budget.  
Two independent estimators will look at the project.  It takes 2 days for them to negotiate the content 
and the reconcile.  The MSBA does not require a committee vote on that submittal.  Signatures of the 
School Committee and BOS need to be submitted January 2.  The School Committee is meeting  
December 5 and 12; the BOS, December 18.  This building Committee will meet December 13 and 
possibly December 20.  
 
Ms. Nugent state the premium construction costs will be pulled out and indication made to lighten 
costs to reach net zero.  Energy savings per year will be noted if you achieve a certain level of 
performance.  Also to be considered is CM@Risk and a Design Build project, a determination between 
149 and 149A. There is less unknowns on a CM@Risk project.  It does cost more.  Mr. Lemieux added 
if  you have the information about the site, it is complicated but no more complicated than other jobs 
out there.  There is the right to price qualify. You do get the opportunity to chose the general contractor.  
Mr. Lemieux feels there is more control over CM@Risk.   
 
Mr. Doret stated if we are going to do the geothermal now at Hastings, the project should go to GGD, 
Vertex and HMFH.  Mr. Lin suggested an additional geothermal consultant needs to be brought in with 
an amendment for the Hastings School.   
 
Mr. Lin will try to convince the building department to postpone code issues triggered when the permit 
is pulled.  The architect will take the lead to make sure all code issues are in.  There is a need to do  
sprinkling and fire stop in the walls as well as lights.  Get GGD going as soon as possible.  Ms. Nugent 
will speak with a code consultant.  If code is triggered, we have to do it.  Mr. Lemieux will obtain a quote 
from GGD to start.  The Building Inspector and a civil engineer will also be contacted by Mr. Lemieux.   
 
Mr. Doret would like GGD to consider putting an emergency boiler into the area.  The area should be 
assessed for what is the  prognosis for the winter.  The existing heating system cannot keep up with 20 
degree days.  There is no more heat exchanger control cards available.  After those cards are  used, 
then the system will decay one exchanger at a time.  We have already lost half the original heat 
exchangers.   The need is to keep the school open. 
 
MOTION 
Mrs. Bock moved to authorize HMFH and Vertex to move forward getting GGD design efforts under 
way for the boiler work to be available as soon as possible.  Mrs. Stannard seconded the motion which 
passed 6-0 in favor.   
 
Senator, Hannah Kane, suggested that the Committee contact the Green Energy team to make an 
application for the “boiler” work to be supported by a green energy grant from the State.   
 
Ms. Nugent will resurrect her list of items required and optional to put everything on the table with 
cost adjustments.   
 
The question of unit vents was raised.  It was suggested they go away with the new windows. 
 
The OPM contract for the windows, roof and doors is for $15,000, and the Designer’s is $78,300.  The 
plans will also be submitted to MSBA January 2. 
 
Mr. Theran asked how much of the cost of new locks at Hastings will be absorbed in the ARP to bring 
the school into one lock system for $50,000.  The ARP addressed the exterior doors.  HMFH has to 
answer whether that is in the scope of work or whether to contract directly with the locksmith. 
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MOTION 
Mrs. Bock made a motion to adjourn at 6:15 pm.  Mr. Ferguson seconded the motion which passed 6-
0.   
 
NEXT MEETING    DECEMBER 13, 2018     4:30 pm    FALES SCHOOL LIBRARY   
 
     Steve Doret, Chair   
 
 
 


